Rachel Jackson (BSc, PIfOD)
Address: 19 Clifton Wood, Holbrook, Ipswich, Suffolk IP9 2PY
Mobile: +44 778 6736308 Email: racheljackson@changingdialogues.com

_____________________________________________________________________
Personal Profile

 A wealth and breadth of consulting, coaching and training experience across the private and public sectors has developed a well-rounded, intuitive and challenging individual; quick to identify root causes but disciplined in exploring wider implications and personal factors, open in communication and honest in feedback. 

Professional Experience
Changing Dialogues Ltd - Dec 2007 – Present - Director

· Shaping and developing HR effectiveness and OD at Hutchison Port of Felixstowe

· Series of development, resilience and EI workshops for senior staff & Exec at EAAA

· Trusted advisor and coach at CEFAS delivering one to one coaching, masterclasses and ongoing resliience development
· Development of online learning platform for Resilience development
· Advising and facilitating cultural change at Norfolk County Council

· Design and delivery of training solutions in Leadership, Resilience, Uncertainty, Bullying & Harrassment, Influencing & Emotional Intelligence across public and private sector.

· Ongoing provision of EI & Resilience expertise to a broad range of clients such as Linklaters, Ashtons Legal, East Anglian Air Ambulance, M & G investments, Suffolk, Norfolk, Enfield and Herts councils and Thomas Pink

· Trusted advisor relationship on leadership development, mentoring and coaching with Caterpillar IPSD including advising on set up of new external OD faculty.

· Interim consulting for EDF Energy to support design and implementation of Job Family Modelling involving significant staffside and union rep influence
· Design and delivery of leadership and influencing training for Hilton Europe.

· Senior leadership transformation and culture change with Carlsberg Poland

· Supporting transformation and behavioural change at Corus Steel

· Supporting culture change at Swissport and BAA
· Senior leadership coaching and ongoing team development at Age UK, Proctor & Gamble and GlaxoSmithKline
· Coaching senior executives at Glaxo SmithKline, Proctor & Gamble and BT

· Supporting alignment activity / leadership team development at Wiltshire CC and PCT Delivery of key-note speaking engagements for Waddington Brown HRD network.

Colchester Hospital University Foundation Trust - Jan 2013 – Dec 2014
OD and Engagement Lead / Consultant

· Initial design and project planning for Talent Management process – then postponed due to Keogh report and Cancer investigations
· Design and development of divisional staff engagement process and priorities
· Provision of HR/OD expertise and data analysis to the Hospital @ Night project including board recommendations for 24/7 Model of Care
· Mediation and faciliation support in Midwifery, Pharmacy and other teams
· Individual coaching for Service Managers and Pharmacy teams
· Development of Staff Engagement survey and a variety of specialist internal surveys to capture staff voice and draw out themes for executive.
· Advising HR Executive on leadership development and culture change and HEEoE network on development of cross regional leadership and talent solutions.
· HR annual business planning and monthly reporting and board papers
· Design and delivery of two key management development interventions in partnership with staff side – Managing in Difficult Times and Bullying & Harassment 

HayGroup Management Consultants - October 2001 – December 2007

Managing Consultant

· Design and delivery of projects, training programmes, change programmes and coaching interventions for public and private sector 

· Coaching from board level to first line leader in both individual and team settings

· Secondment to ABN Amro to suuport Global Talent Management solution

· Development of internal staff training and public programme offerings across EI, Resilience, MBTI, Firo B, NLP, Performance Management, Focussed Interviewing, Job Evaluation, Job Description Writing, Job Family Modelling, Motivation & Engagement, Organisation Design
· Extensive experience of coaching, training and consulting across the EU (Caterpillar, ABN Amro, Tubelines, Carlsberg) with additional US experience (Standard & Poors, Phillips, Honeywell)
Eastern Electricity – TXU Europe – Ipswich

March 1998 – October 2001

Contracts Manager - 2000 - 2001

· Management of Distribution-Metering contract during deregulation of the industry including development and negotiation of performance SLAs across business boundaries.

· Collation of full contracts documentation for industry deregulation.
Branding Project Manager - 2000

· Management of rebrand preparations during the business separation of the Metering business, subsequently bought by Siemens.

European Business Development Manager Metering – 1999-2000

· Identification and development of cross Europe business relationships during industry deregulation to explore potential partnerships.

· European Procurement regulation training

Team Leader and Database Manager – 1998 - 1999

· Preparation of metering teams for deregulation including training, recruiting, database UAT and training manual production.

Professional Qualifications & Memberships

· EU Coach Accreditation – Mar ‘10 - International Teaching Seminars

· Firo B – Dec ‘07 - MBTI Step I - Jan ‘07 - MBTI Step II – Sep ‘07 - OPP

· Accredited trainer in Emotional Intelligence Inventory, Leadership Styles, Organisational Climate, Job Evaluation, Job Analysis, Focussed Interviews, Motives and Values and Resilience - January ‘02 – June ‘06 – HayGroup

· Acccredited and highly experienced feedback coach in ESCI, ILS, OCS tools - HayGroup

· NLP Practitioner and Master Practitioner -  Nov ‘01 & June ‘04 - ITS
· Certificate in Counselling Skills & Theory October 1996 – Suffolk College

· Accredited NHS Heathcare Leadership 360 facilitator
· Founding Practitioner Member of the Institue of Organisational Development 

· Graduate Member of British Psychological Society

· Member of Association for Coaching

· Member of OD Network and International Organization Development Association

· NHS CoachNet

Education

· BSc Hons Psychology – 1992-1995 University of London

· A-levels French, German English – 1990 – 1992 Chantry VIth -form College Ipswich

· 9 GSCEs grade A – 1985-1990 Holbrook High School- Ipswich
